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Why Delegate? 
There are three very important reasons not only to delegate, but to become excellent at 

it. First of all, delegating appropriate tasks simply allows you to accomplish more. You 

leverage your time. Secondly, delegating allows you to work on the bigger picture, 

rather than getting bogged down in the routine tasks. It creates the opportunity for 

you to work on your business rather than always working in it. And finally, effective 

delegating allows you, as a leader, to develop people by expanding their expertise, 

independence and areas of responsibility. The key, of course, to achieving these goals 

is to delegate effectively. There's nothing worse than delegating a task and having it 

done wrong, done poorly or even worse, not done at all... 

Causes of Poor Delegation: 
Let's examine the causes of poor delegation. 

 “I can do it better” syndrome - You know this kind of thinking. "If I ask 

someone else to do this, I'll just have to redo it anyway..." This is either due to 

poor communications on your end or having the wrong people on your team. 

 Fear that “I won’t be needed” - This is a self-confidence issue - having a fear that 

you're training your replacement. (On the other hand, if no one can take your 

place, you undermine your ability to advance.) 

 “Too hard to pass off/teach” - You've seen this one, too. "It will take me longer to 

teach him how to do this than it will for me to do it myself." That may be so, 

but when you add up a year of doing it compared to teaching it one time, it's 

no contest. 

 Too few people - Everyone's overloaded already, so I just can't delegate 

anything else. Either reduce their load by streamlining/systematizing or hire 

someone... 

 Wrong people working for you - Get the right people... 



 Poor communications - (see below) 

 Inadequate timeframe - Don't wait until the last minute to delegate. "Fires" are 

symptoms, rather than problems. 

How to Effectively Delegate: 

1. Choose the right tasks to delegate 
Clearly not all tasks are good candidates for delegation. Usually a task that doesn't 

involve judgment is a good candidate. It's not that the other person can't make a 

decision, but you are in the position you're in because someone trusts your judgment. 
 

 

2. Select the right individual for the task 
Make sure you choose a delegate whose talents match the skill set needed for the task. 

If necessary, rearrange delegated tasks to give the right person the time for the new 

task. 
3. Be clear in your communications 
Ever give someone a task or report to do and have them do something completely 

different than what you wanted? Be clear on what you're requesting and have them 

repeat their understanding of your request. 
4. Make certain each person has the right tools and sufficient knowledge to use 

them properly 
Sometimes the right person doesn't have the tools or knowledge required for the task 

(and they may be reluctant to admit it). If you suspect that may be the case, make sure 

they know who to go to or where to go to find the information/tools. 
5. Create accountability 
There are few things worse than delegating a task and finding out it's not finished 

when you need it. Most of us have experienced this challenge. It's important to be 

clear on the importance of the deadline associated with the task. Regardless of 

whether the delegate "should" be on track or not, a missed deadline falls on your 

shoulders. You're the one who will ultimately feel the stress caused by a missed 

timeline. 
6. Provide ongoing communication and feedback 
In order to ensure that your deadline is met and the work is being done properly, it's 

important to check in on the progress of the assignment. Course corrections are 

critical to the successful and timely completion of important tasks. 

 

 
Many people refuse to delegate to other people because they feel it takes too 

much time and effort and they could do the job better themselves. But effective 

delegating to others is perhaps the single most powerful high-leverage activity 

there is. 
S. Covey – (7 Habits of Highly Effective People) 


