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Education & Enlightenment 

A Special Committee of 

The Ancient & Accepted Scottish Rite of Freemasonry of Canada 

 

SSttrraatteeggiicc  PPllaannnniinngg  

 

What is it? 

Strategic Planning is a process for formally defining the strategy or 

direction for the future of your Valley and making decisions on 

allocating its resources, including its capital and members, to pursue 

that strategy.  It is a proactive rather than reactive process that is 

intended to consider the current state of the Valley, anticipate future 

needs and wishes and ensure a realistic plan is in place to achieve the 

desired outcomes.   

It is also a process that is founded on the principles of inclusion and 

good communication, ensuring that every Brother in the Valley has an 

opportunity to be involved and express his thoughts and commitment 

to the plan.  The buy-in that results from this process leads to continuity 

and consistency in the leadership and direction of the Valley.  It also 

makes the officers and or brethren responsible for implementation of 

objectives and goals therefore accountable for their actions. 

 

Why do we do it? 

When we decide to do something on the weekend with our family even 

spur of the moment, like going for a quick trip to the lake for a picnic 



Draft #1 - 04July16  Page 2 of 10 

 

and some fishing, we plan.  Although it may 

seem a very informal process, it is a very 

important one otherwise we end up at the 

lake without paddles for the boat, 

sandwiches for the picnic or enough gas for 

the car to get home!  We plan to ensure we 

don’t forget anything and that everyone is 

committed to going and fulfilling their part in making it a successful 

day; and this is just for a quick trip to the lake.  What about something 

more important like the future of your Valley? 

It has been noted that within the Scottish Rite we do not plan to fail, but 

do we fail to plan?  Is our success or lack thereof dependent upon a 

plan?  In developing a Strategic Plan, we are planning for the future 

success of our Valley.   

 

What are the key elements of a Strategic Plan? 

A plan should include the following elements: 

1. Mission Statement 

States your Valley’s reason for being, why we are here, what we are 

about.  If not the same as that for our Supreme Council (see example 

below), it should be clearly consistent with it.  

Example: 

“Scottish Rite is a fraternity of Master Masons whose Mission is to 

teach, to train and to encourage members to practice the important 

lessons of truth, of honour, and of virtue.  It promotes belief in a 

Supreme Being and brotherly love amongst all people regardless of 

race, colour, or creed. 

It improves the individual character through the lessons taught in the 

degrees and through leadership training and relevant programs. 
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It seeks to make a positive impact on the welfare of mankind through 

its charitable foundation. 

It is a financially sound organization which leads by example.” 

 

2. Vision Statement 

This is your Valley’s definition of the future that it envisions and will 

plan to achieve. The vison of our Supreme Council is show below. 

“Scottish Rite Freemasonry in Canada must be an organization that 

is well managed by highly motivated men with vision and leadership 

skills, which is attractive to interested Masons of good Character, is 

well understood, is embraced by the family, and makes a positive 

impact on the quality of life through the reinforcement of high moral 

values.” 

 

3.  Situation and SWOT (Strengths, Weaknesses, Opportunities & 

Threats) Analysis  

During this phase of planning we examine and define the 

environment or circumstances in which we are operating today and 

consider and understand how we got to this current state.  By 

brainstorming we then try to anticipate what is likely to impact us in 

our plans for the future by identifying what internal Strengths and 

Weaknesses our Valley has while also noting any external 

Opportunities and / or Threats which might exist.   These will be 

considered in developing the Goals and Objectives in the following 

phases of the process as the Valley will tend to want to utilize and 

build on strengths, address weaknesses and responds accordingly to 

opportunities and threats. 
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Examples: 

Strength – Membership is active and willing to get involved. 

Weakness –  Our Valley’s building condition is 

deteriorating and needs upgrade. 

Opportunity – Our Valley anniversary is next year. 

Threat – The needs and wants of prospective candidates in 

our community (to Freemasonry in general) and 

hence of those in our Craft Lodges are changing 

and we may not be correctly aligned to respond if 

we wish to attract them as members. 

 

4. Goals 

Here we define our ultimate destination, what we wish to 

accomplish, the big idea.  Each goal will be supported by objectives to 

be accomplished within a defined timeframe.  Goals will also contain 

some type of measure(s) that will answer the question, “How will we 

know when we’ve arrived there?”  “What will we have accomplished 

when we are done?”  “What is our measure of success?” 

Example: 

Goal: Increase and maintain membership in our Valley. 

Measure: If successful, there will be an increase in the total 

membership in the Valley as well as an increase in retention of 

existing members. 

5.  Objectives 

These are the specific initiatives to be undertaken to reach the stated 

goals.  There will generally be one or more objectives to support each 

goal.  Any objective can also be broken down into an Action Plan or 

series of Key Activities to be carried out to fulfill that objective.  

Objectives and their accompanying Action Plans must always 
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identify specifically who is responsible for accomplishing them and 

by when.   

Example: 

If working towards the Goal stated above, an Objective might 

be to hold an “Master Mason’s Night” at which one of the 

degrees of the Lodge of Perfection is exemplified. 

This objective can then be broken down into a series of specific 

actions required to accomplish the overall objective such as: 

 

Actions  

(What is to be done?) 

Responsibility  

(Who is going 

to do it?) 

Date  

(By 

When?) 

 Appoint the members of the 

Planning Committee 

Insert Name(s) Insert 

date 

 Identify and book the venue Insert Name(s) Insert 

date 

 Complete the agenda Insert Name(s) Insert 

date 

 Appoint the degree team Insert Name(s) Insert 

date 

 Confirm the speakers Insert Name(s) Insert 

date 

 Develop and send out 

promotional materials 

Insert Name(s) Insert 

date 

 Schedule a practice for the degree 

team 

Insert Name(s) Insert 

date 

 Etc. Insert Name(s) Insert 

date 
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Goals and Objectives should be S.M.A.R.T.  

 Specific: a specific goal has a much greater chance of being 

accomplished then a general goal.  Achieving goals demands 

focus.  State clearly what you wish to accomplish. 

 Measureable: establish concrete criteria for measuring progress 

toward the attainment of each goal you set.  When you measure 

your progress, you stay on track, reach your target dates and 

experience the sense of achievement that spurs you on to 

continued effort required to reach your goal. 

 Achievable: when you identify goals that are most important to 

you, you begin to figure out ways you can make them come true.  

You develop the attitudes, abilities, skills and financial capacity to 

reach them.  You begin seeing previously overlooked 

opportunities to bring yourself closer to the achievement of your 

goals.   

 Realistic: if you can’t envision yourself doing it, you won’t.  To be 

realistic, a goal must represent an objective toward which you are 

both willing and able to work.  A high goal is frequently easier to 

reach than a low one.  Some of the hardest jobs you ever 

accomplished actually seem easy simply because they were a 

labour of love.  Your goal is probably realistic if you truly believe 

it can be accomplished. 

 Timely: a goal should be grounded within a time frame.  With no 

frame tied to it, there is no sense of urgency.   

 T can also stand for Tangible.  A goal is tangible when you can 

experience it with one of the senses: taste, touch, smell, sight or 

hearing.  When your goal is tangible, you have a better chance of 

making it specific and measurable and thus achievable. 
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6. Priorities (Choices) 

To be realistic the objectives should to be prioritized to reflect the fact 

that we can’t do everything at once and sometimes one thing must be 

accomplished to set the stage for other things to follow.  Often 

organizations will define short, medium and long term objectives 

relating to what we can and need to get done right away versus those 

things that can or should wait. 

 

 

7. Follow-up 

As this is an ongoing process it requires committed leadership and 

must be owned by the membership.  Progress should be reviewed 

and reported on regularly.  Where necessary plans should be revised 

to keep them current and relevant. 

 

What is the process? 

The process of developing a Strategic Plan requires facilitation, time, 

resources, and communication.  Regardless of the timeframe the Valley 

determines will work best for it (see “Time” below) the development 

process will normally follow the order of the key elements described in 

the preceding section - starting with the Mission and then the Vision 

Statement, followed by a Situation and SWOT Analysis, development of 

Goals and Objectives, definition of priorities and ultimately the Follow-

up phase.  It should be recognized that the actual agenda followed in 

your Valley may vary somewhat dependent upon the Facilitator who 

guides your sessions for you. 

 

Facilitation 

It is recommended that the Valley obtain the services of a skilled 

facilitator to lead them through the process of developing the plan.  
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There are many Brethren throughout our jurisdiction who can be called 

upon to assist.  It is often not a good idea to ask a Brother from your 

own Valley to lead this process as he will want to participate himself 

and it may be difficult for him to wear two hats. 

The facilitator will understand the processes for engaging all the 

participants and ensuring that the communication is rich and respectful 

and everyone is heard and ultimately committed to your Valley’s plan.  

This is critical if the Valley hopes to successfully implement and realize 

the benefits of the plan. 

The most important element of effective communication is listening. 

 

Time 

Due to the need to build the understanding and commitment amongst 

the Brethren for this process to be successful and worthwhile a proper 

Strategic Plan will take up to 16 to 20 hours or more to develop and 

complete.  It can be done in logical segments over a series of meetings or 

by gaining agreement from the majority of your Valley’s active 

membership to committing to a couple of one-day weekend sessions.  If 

you can’t have a good number of the Brethren in attendance the value of 

the undertaking will be greatly diminished. 

The time between sessions will enable the recorder to transcribe the 

notes and have them distributed for review prior to the next session. 

 

Resources 

The facilitator will want to have several flipcharts, good charting pens 

and masking tape for hanging the charts as they are completed.  Most 

Lodge Halls where valleys meet have lots of open space where tables 

and chairs can be gathered for the Brethren to use during the planning 

sessions.  Usually the room where the festive board is held will fit these 

requirements.   
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The Lodge Room itself can be used if the Valley is able to satisfy the 

necessary seating arrangements which enable the Brethren to sit 

together and work.  Facing one another across the Valley room in the 

seating arrangement typical of a working Valley is not generally 

conducive to the desired communication.  Similarly, if the Valley 

intends to conduct its planning sessions as part of a series of actual 

Valley meetings, the Valley should be set at recess while the planning 

discussions are undertaken.  This removes the pressures of having to 

maintain the formal communication etiquette and titles observed during 

a Valley meeting. 

Finally, some Brother should be assigned the task, in advance, of 

faithfully transcribing the outcomes from the planning sessions (in the 

words of the participants; not his interpretation of them). 

 

Communication 

The TPGM of the Valley must ensure that the Brethren are aware of the 

importance of the planning process to the Valley and that as many 

Brethren as possible are able to attend the sessions during which the 

planning will be conducted.  Also, make copies of the agenda available 

to all Brethren in advance of the meetings; perhaps by sending them out 

with the Valley notices.   

Timely production and distribution of the notes from the meetings is 

essential to allow them to be review prior to the next meeting and to 

bring Brethren who were unable to attend up to speed before the next 

session. 

 

How do we sustain it? 

Your Strategic Plan should be reviewed on a regular and ongoing basis.  

First, to track the status of the objectives and ensure that the assigned 

items are being completed as planned and on schedule.  Where there are 

difficulties sticking to plan the specific item(s) must be reviewed and re-
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committed to.  Second, to ensure that the overall plan is still valid and 

adjustments in the overall strategic direction are not required. 

The reviews of individual objectives should be conducted on a 

consistent basis, perhaps monthly at your Regular Meetings.  Logically 

the second type of review will require a longer timeframe and would be 

a good topic for a special meeting to be held at least once a year. 

The most important factor in sustaining the Strategic Plan is your 

commitment. 


