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25 Rules for Leaders Fast Company's recent RealTime San Diego generated 

a remarkable collection of ideas, tools, and inspirational advice. Here are 25 

of the smartest insights that were taken away from the event.  

by Linda Tischler May 2002  

This is your time to Lead 

The original paper was written in 2002 and has worthwhile thoughts on 

leadership. Changes have been made from the original to create explanations 

in Masonic terms. The word “valley” is used but consider this work as 

representative to a Chapter and Consistory.  

1. Audit your Valley Culture   

It is most desirable for all Valleys each year, hold one meeting 

devoted to reviewing the culture and program of the Valley. New 

members bring to the Valley their experiences in life and work, which 

might have some characteristics, which the Valley could consider. In 

particular one question, which has to be asked and answered, is “Is 

the Valley meeting the needs of the membership?” When it is known 
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that for a Valley, 20% will be involved with the Valley on a regular 

basis, this might be the time to review the work of the Valley to see if 

more can be encouraged to join the fellowship regularly.       

2. Informed Masons do not fear Change 

There is no question that Freemasonry has changed when we read of 

the work of Masonic Lodges 300 years ago compared to today, and 

will continue to change. Scottish Rite since early 18th century has 

become a firm fixture on our masonic fraternity, and which was not 

even thought about in the 17th century. We are changing through the 

advancement of technology where it is acceptable to send out notices 

of Valley meetings electronically. Perhaps though it would be better 

to talk about adjust more than change. 

3. Beware of "Aspirational Accounting"  

 

4. Empower Your People  

The most important work of the TPGM of a Valley is to delegate. 

Many people refuse to delegate to others because they feel it takes too 

much time and effort and they could do the job better themselves. 

But effective delegation to others is perhaps the single most powerful 

high-leverage activity there is. (S. Covey – Principle Centered 

Leadership) 

5. Prevent Erosion of Human Assets  

Let us consider that this is probably THE most important part of a 

Valley’s life, the continuation of the Valley in the future. That means 

members are our key assets. We have to look after them better, listen 

to their ideas and thoughts, encourage them to participate in 

whatever role they can. Each new member brings to the Valley 



something the Valley did not have before he joined. Enjoy the ‘pot 

puree aroma’ of the mixture.   

6. Be Generous With What You Know  

Whatever you want, give it away. If you want brethren with a good 

knowledge of our art, then give them your knowledge, give them 

your books, and give them your conversations. You are a resource 

that need to share. 

7. Expand Your Roster  

Officers are only part of a Valley team. Those who attend, and are not 

officers, are also part of your team as a leader. Use them, engage 

them in work that has to be done, not busy work, but constructive 

work from which the Valley can derive pleasure, and that more can 

been accomplished. 

8. Don't Judge a Man by the Size of His Wallet  

The Charity lecture of a Craft Lodge can be construed to mean that a 

mason has to have deep pockets. Not at all! He needs a deep heart. 

Charity is all about service to our community whatever that may be, 

the community of your family, of your workplace, of your church, of 

your golf club, of your camping trips. Wherever we are, our lives are 

to the service of all mankind. Our Scottish Rite Ritual expresses the 

virtues man should aspire to. Being charitable in its broadest sense is 

explored even deeper. 

9. Harness Your Skills for Good  

There is little that Valleys do that is not ‘good.’ We work towards 

perfection, that is towards being better than we are. Each day should 

be the next moment of completing one more small character, which 

gains us more understanding of ourselves. By doing so we become 

better prepared to help our society. 



10. Groom Your People for Success 

There is nothing like success. It is like a quick charge of energy that 

makes the spring in our step that much more. Some Valleys will have 

a success committee whose main purpose is to find small projects 

from which bigger projects may grow. Success is an adrenaline shot. 

Once you have felt it, nothing seems to get in your way for future 

projects. You breathe success. 

11. Promote Brand Awareness Throughout Your Enterprise  

It was once said that all should have that elevator speech, the words 

you have ready to respond to the question: “But what do Masons 

do?” But the speech has to be more than that. It should be created 

from work you have each completed in your reading about our 

history and our symbolism. What you say should be deeply felt by 

you, not just platitudes of someone else’s words,  but your words, 

your inspired thoughts. 

12. Embrace Imperfection -- Fast! 

If anything else is very clear as we work day-by-day towards 

learning about how to live, we all realize the lessons never stop 

coming. Not only that, but we make mistakes constantly and 

recognize later that the error could have been averted. Someone once 

spoke about make plenty of mistakes. Only then do you truly learn. 

You must make mistakes to learn. 

13. Don't let the brethren of rank get you down  

We are all 65% water, - we are all the same. We are all struggling to 

make sense of the world. Some may have had more experience than 

others. But if the mason of experience is of any use to us, it is he who 

should enjoy sharing his thoughts with you on every plane and 

helping you on your masonic journey. Be that person. 



14. Allow Yourself to Dream. Dreams are maps.  

Visioning for the future is always one human trait that animals do 

not. We have the ability to change our future by making changes to 

ourselves. Part of meeting regularly is for us to watch others and note 

the good and true actions and the not so good actions and 

consciously decide how we should change. Recall the charge to the 

Junior Warden:- 

“What you see praise worthy in others it is expected that you will 

carefully imitate and what in them may appear defective, you will in 

yourselves amend.”  

15. Increase Your Net Worth  

Network with others both in your Valley, in your district, in your 

other concordant body. This is Social Capital at its best. We gain 

more by the contacts we make on a daily basis. Conversations face to 

face are truly positive charges to our batteries. 

16. Use Every Teachable Moment  

For the Leader, the teachable moments are probably the most 

dynamic of education. True education, that is knowledge that is 

given an remember for the rest of our lives is usually connected with 

a high emotions. Being fearful of something might be enough for a 

man to not travel down a particular path; being overjoyed gives good 

memories for you and the delightful moment never leave your 

thoughts. Teachable moments are ever present in Valleys. 

17. Shine Some Hope  

You have to be a shining example of what a new Mason sees. Many 

masons see no hope no joy in life. They bring their despondency to a 

Valley meeting. Show the opposite. Continue to do so and that 

brother will see the reason for finding hope again. “Hope is the thing 



with feathers that perches in the soul and sings the tune without the words 

and never stops at all.”– Emily Dickinson (1830 - 1886) 

18. Set a New Standard of Performance  

Teachers have noted that when children are learning to play an 

instrument that daily practices are not enough for them to become 

good players. The teacher has to promote the student to a higher 

level of performance and play in front of a crowd. When that 

happens, the student’s playing improves by leaps and bounds. So too 

is it true for memory work. Reading and reading again a part of the 

work does nothing to improve performance, but have the brother 

present in Valley what he can do in front of his peers and his 

performance will set a standard of performance for him. 

19. Laugh at Yourself  

We all make mistakes. It is the man who can laugh at his own foibles 

that will be the better for it.  

20. Get Up, Stand Up  

Masons are active. They are in our community doing something to 

help improve the life of others. Freemasonry cannot be practised by 

sitting in front of a television. At some stage, to truly understand the 

virtues, which Freemasonry teaches, he has to be active. From the 8th 

degree lecture:- Masonry is active not inertness. Do something. 

21. Stop Whining -- Start Seeking  

It is very hard to be around a brother who continues to see the 

negative side of life. If you have them in your circle of friends, it is 

best to seek those who make you enjoy life and build your social 

capital by their presence. Like losing hope (see above #17), the 

brother ha to see around him positive people, who smile and show 



joy to be in each others company. Share that life with those who need 

to see life in a better light.  

22. Leaders: Move It or Lose It  

Whatever leadership skills you have, use them and continue to use 

them. Read about leadership and build towards a better leadership. 

There is much to learn of the subject. Be active and demonstrate 

encouraging energy in all you do. Motivate your brethren with your 

enthusiasm.  

23. Be Honest  

Kouzes and Posner in their book “Leadership – the Challenge” talk of 

a longitudinal study that they undertook “What people look for and 

admire in their leaders.” The study was conducted in 1987, in 1995 

and in 2002. The top four characteristics that people look for in a 

leader were (i) Honest, (ii) Forward looking, (iii) Competent, and (iv) 

Inspiring. These four characteristics never changed as the top four in 

all three studies over the 15 year period. The next characteristic was 

intelligence and this was 20 points lower than the fourth 

characteristic, Inspiring. 

24. Don't Stretch This Rule  

There is little need to exaggerate anything in Scottish Rite 

Freemasonry. We have a Statues and Regulations, and By-Laws that 

keep us true to our fraternal organization. We present with decorum 

and good protocol. If there might be any ‘bending of rules’, it might 

be at the festive board when we celebrate successes of the meeting.  

25. What's Your Bottom Line?  

People over 65 were asked, 'If you could live your life over, what 

would you do differently?' They said three things: 'I'd take time to 

stop and ask the big questions. I'd be more courageous and take more 



risks in work and love. I'd try to live with purpose -- to make a 

difference.'  

 

 


